
1. Question

What is it that we want to know about 
the software / processes / usage / 
organization / etc.?
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2. Data Sources

Which data can possibly answer our 
question? What information do we 
need?

3. Heuristics

Which assumptions do we want to 
make to simplify the answer to our 
question?

4. Validation

What results do we expect from our 
analysis, how are they reviewed and 
presented in an understandable way?

5. Implementation

How can we implement the analysis step by step and in a comprehensible way?

6. Results

What are the main insights from our 
analysis?

7. Next Steps

What follow-up actions can we derive 
from the findings? Who or what do we 
need to address next?
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